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P&I stands for Protecting (or Protection) and Indemnity. It refers to a type of insurance bought by ship 
owners and charterers to cover their, predominantly, third party liabilities. When this form of insurance 
was developed in the mid-nineteenth century, cover was initially restricted to ‘protecting’ risks (1/4 of the 
collision liability, personal injury, loss of life and excess cover). Later, a number of ‘indemnity’ risks were 
added (such as liability to cargo and fines), thus creating full Protection and Indemnity insurance.

The following is a summary of the main risks/liabilities covered under the Carina policy (for more details, 
please refer to the policy):

Owners’ P&I

Liabilities relating to people (Section A of the policy)

 - Members of the crew, substitutes, passengers and third persons
Carina covers an owner’s liability to the above categories of people for illness, injury or death. Third 
persons would include pilots, stevedores and other people having no formal connection with the ship.

 - Stowaways, refugees and persons rescued at sea
The cost of maintaining, landing and repatriating the above categories of people

 - Diversion costs
The net cost to an owner of diverting his ship to land sick or injured people

Liabilities relating to property and the environment (Section B of the policy)

 - Loss or damage to property not on board the ship
Carina covers damage to property such as docks, quays, cranes and buoys.

 - Loss or damage to third-party property on board the ship
This covers property belonging to third persons carried on the ship (but not cargo). An example would 
be containers.

 - Collision with other ships
Cover can be arranged for either 1/4 or 4/4ths of an owner’s liabilities arising from a collision with 
another ship or ships.

 - Damage to other ships (other than by collision)
This liability might arise where another ship has been damaged by the Insured Ship, but there has not 
been any physical contact – for example, wash damage.
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 - Pollution
One of the biggest risks faced by an owner, this covers the cost of clean-up, pollution prevention 
measures, liabilities to third parties and associated expenses. This cover is not restricted to just oil 
pollution.

 - Towage
This relates to liabilities arising under a standard towage contract (say, where an Insured Ship is 
entering or leaving port) or, for approved towage by the Insured Ship.

 - Wreck liabilities
Carina will cover the cost of removing the wreck of the Insured Ship after she has been declared a 
total loss and providing there is a legal requirement to do so.

 - Cargo liabilities
One of the most common areas of claim. An owner can be covered for his liability in respect of 
the cargo carried on his ship. This is a complex area. The policy should be consulted for a full 
understanding of the scope of cover and restrictions in place.

Liabilities relating to other matters (Section C of the policy)

 - General average
Carina provides two aspects of cover. First, in respect of an owner’s entitlement to claim General 
Average from cargo, but is prevented from recovering by reason of a breach of the contract of 
carriage. Secondly, that portion of the owner’s proportion of General Average that is not paid because 
the value of the Insured Ship is assessed at a value greater than the value for which she is insured. 
To recover, Carina’s underwriters must be convinced that the insured Ship has, nevertheless, been 
insured for a Proper Value.

 - Fines
There is cover for certain fines incurred by an owner in the course of operating his ship.

 - Legal costs and sue and labour
Carina’s underwriters cover the costs of appointing Correspondents, lawyers, surveyors and experts 
whose services are considered necessary to handle any claim. Carina’s underwriters will also consider 
covering costs incurred in attempting to minimise a claim.
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Owners’ Excess P&I War Risks Cover
War Risks are excluded from the standard P&I policy, but this cover is reinstated under the Carina policy 
(excluding chemical, biological risks etc.) at no extra cost. Owners customarily buy a standard P&I War 
Risks cover from their hull underwriters. Carina’s cover is excess this primary policy, up to a limit of US$50 
million.

Charterers’ P&I (Section D of the policy)
The charterer of a ship is exposed to many of the risks faced by a shipowner. These are covered under the 
Charterers’ Risks section of the policy.

The following additional covers are also available:

 - Liability for damage to hull
the Carina policy covers a charterer’s liability for damage to the hull of a ship. The incident/claim must 
be attributable to the charterer’s fault or breach – say, where stevedores, whom they have employed, 
cause damage by dropping cargo into a ship’s hold.

 - Loss or damage to charterers’ bunkers
This cover is unusual in that it is not a third party liability. Rather, it is cover for loss of or damage to 
bunkers which are the charterer’s property.

Charterers’ P&I War rRisks Cover
This is also given as standard at no additional expense.

Additional Risks Insurance
On request, Carina’s underwriters can provide various covers for liabilities falling outside the scope of 
standard P&I cover as follows:

Additional Risks (Section E of the policy)

 - Contractual extension liabilities
Occasionally, owners or charterers may be forced (for commercial reasons) to agree to contractual 
conditions that are unduly onerous and which, if agreed, may prejudice their cover. Carina’s 
underwriters can reinstate cover, following a full review of the relevant contract, for an additional 
premium. This cover may, however, be limited in its scope and extent. When in doubt, it is essential 
that Carina Managers are consulted before any potentially onerous contract terms are agreed.
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 - Additional passenger liabilities
Carina’s underwriters can cover passenger liabilities that arise where no ticket has been issued or fee 
charged.

 - Stand-by crew
This cover is in respect of liabilities an owner may have to people stationed on newbuildings or 
inspecting a potential acquisition – and to people for whom the owner is liable who are stationed on a 
ship in dry-dock or undergoing repairs.

 - Obstruction of waterways
This cover is specially designed for the owners of laden inland craft. It covers financial losses arising 
out of delay caused by the obstruction of a navigable waterway. Various conditions apply.

 - Salvors’ liabilities
This cover is specifically designed for the owners (or operators) of salvage tugs/ships.

 - Cargo deviation liabilities
On occasion, ships laden with cargo deviate from their route – or undertake some operation that is 
not anticipated in the contract of carriage. This may prejudice the owner’s right under the contract of 
carriage (in accordance with the Hague/Hague Visby Rules). In such circumstances, providing Carina 
Managers have been properly notified in advance, cover can be reinstated (albeit at lower limits).

 - Confiscation of the insured ship
An owner can insure against the risk that his ship is confiscated by a competent court/authority by 
reason of an infringement of a custom law or regulation. Strict conditions apply.

 - Offshore liabilities
Carina’s underwriters can cover various liabilities associated with operations in the offshore sector. 
These include miscellaneous specialist operations, as well as activities such as underwater operations 
and diving, all of which are customarily excluded from cover.

 - P&I war risk insurance for additional risks
War risks cover is provided for all of the above Additional Risks at no additional premium.

Legal Assistance & Defence Insurance
Carina’s policy provides legal advice and expenses cover for disputes arising out of the operation of their 
ships, even if the underlying risk does not fall within the scope of P&I cover. This means that Carina’s 
underwriters will cover part of the cost incurred in defending or pursuing claims (providing they have 
sufficient merit). The type of dispute to which this cover applies is defined in the policy – but includes 
freight, hire and demurrage, detention and delay, repairs, insurance claims, salvage and towage and port 
and customs.
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The P&I Market
Today, over 90% of the world’s seagoing tonnage arranges its P&I insurance through the 13 International 
Group of P&I Clubs. These Clubs are not-for-profit, mutual insurance associations. Collectively, they pool 
large claims and purchase market reinsurance so that they can offer the very high levels of cover required 
by large, sea-going ships. The nature of the insurance is that a P&I Club can ask for additional premium if 
the amount it has previously collected is not sufficient.

Many owners of smaller, specialist ships do not require such high levels of cover. This is why Carina’s cover 
is limited to either US$50 million or US$500 million. Furthermore, cover under Carina’s policy is fixed 
premium insurance and there is no provision allowing the insurer to ask for additional premium at a later 
stage. This gives the insured a sense of certainty. The security provided by Lloyd’s underwriters is first class 
and currently rated A+ by S&P.

Almost all of Carina’s clients are introduced by brokers, most of whom are specialists in the marine mar-
ket. Carina welcomes and values their involvement; working together we can provide a product that meets 
all of their clients’ needs and ensures that they have adequate cover for their operations.

Claims and Claims Handling - The Role of the Correspondent
When a claim, or potential claim, arises, Carina Managers will step in at once to help and guide the owner/
charterer. Early involvement is essential when trying to protect his interests, and prompt notification of 
any claim is a condition of cover.

Carina Managers’ highly experienced claims staff are able to provide immediate advice and secure the 
involvement of surveyors, lawyers and experts if necessary.

Carina has an extensive network of Correspondents located in all major ports throughout the world. These 
Correspondents can be called on to assist where appropriate. All Correspondents have extensive local 
knowledge and have been chosen because of their expertise in this field. In case of emergency, Masters of ships 
may contact the local Correspondents direct. Details can be found here: www.themecogroup.co.uk/carina.

Bail and Security
Sometimes, following a claim, a claimant may request security from the owner of a ship. This frequent-
ly arises where the ship is domiciled in, or en route to, another jurisdiction. In such circumstances, the 
claimant will be anxious to ensure that, if he has a valid claim, he will eventually get paid by the owner. In 
order to protect himself, therefore, he may arrest (or threaten to arrest) the ship or some other asset and 
demand security for the claim (typically, the amount of his claim plus interest and costs). Where the claim 
relates to a risk covered by the insurer, the insurer may be prepared to offer security to the claimant on 
behalf of the owner. Usually, this takes the form of a bond or bank guarantee. The provision of security is 
at the discretion of the insurer. Carina Managers can arrange bonds and guarantees in most jurisdictions, 
as required.

https://www.themecogroup.co.uk/carina

